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We would particularly I|ke to thank Ms.
Saruul Bat-Ulzii, Officer for External Relations
and Program Accreditation, for assisting with
the development of the schedule and travel
logistics.
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Peregrine Academic Services
Representatives of Institutions in Candidacy

Representatives of MNCEA and MECS
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ACB

Ms. Diana Hal
ACBSP Assistant Director of
Accreditation



Annette
Professor,
University of the Inc | Worc
& Immediate Past President of ACBSP Board of
Directors

Serving as mentor for small, private institutions



President of
IncC.

Serving as mentor for large, private institutions



Cumberland Unive

Serving as mentor for Public Universities



Learn

accreditatio
know uments and
forms used for the accreditation process
the role of the mentor in the
accreditation process
purpose of the site visit



* Revie a focus
on the

typically p
institutions in

* Provide discussion opportunities to further
develop your understanding of what is expected
in the self-study document.

* Provide opportunities to meet with your mentor
and inform the mentor of specific areas you may
need assistance.



Alimaa Jamiyansuren, M.A.

Mongolian University Liaison
Peregrine Academic Services™, LLC




The fol
*Introd
*Moving t
*Documents
*Working with a m
*Site team visits
*Standard One — Leadership

*Standard Two — Strategic Planning

*Standard Three — Students and Stakeholder Satisfaction
*Discussion, questions and answer period
*Appointments with mentors




Join

Apply f
Assign a men

Assign a commissioner for
Baccalaureate/Graduate Programs

Send preliminary questionnaire to champion

12



* Cha
questio

* Mentor evaluates [ ry
guestionnaire and conducts a gap analysis

* Mentor notifies the champion of the results
of the gap analysis

13



* Men n plan
to clos

* Mentor rep P each
September through the annual mentor report

* Champion reports progress to ACBSP each
September through the annual candidacy
report

14



* Men
ready t

* ACBSP noti start their
self-study to include: '

— Self-study academic year
— Date the self-study is due at the ACBSP office

— The time frame for the site-visit

* |nstitution completes Intent to Submit Self-
study Form

15



— One electronic cop

* ACBSP selects the site-visit team

* Site-visit material is sent to the team
approximately four weeks prior to the visit

16



* Each
commis
documents
workbook

* Chair of the team schedules a consensus
conference call with the team and the
commissioner assigned

e evaluators

17



* Tea
confer

— Consensus e/Graduate
Programs ' ;

— Strengths
— Opportunities for improvement
— Site-visit issues
* Team chair coordinates site-visit issues and
logistics with the school site-visit coordinator

18



* Tea with

* The site-v

* Each team member es the chair his or
her work from the evaluators workbook

19



Tea
into t
include
— Overview ;
— Executive summary
— Table of contents

— Standards and criteria
* Strengths
* Opportunities for improvement (OFI)

20



* &N
report

* ACBSP sen he school
champion for evaluation and comments

* The President (or equivalent) of the

institution responds to the site-visit feedback
report

21



packa r/team
to inclu

— Self-study E——
— ACBSP team feedback report
— Presidents response

* Commissioner evaluates the material and
makes a recommendation to the Board of
Commissioners

22



* Boa
accre

* ACBSP noti
accreditation decisio

* Member of the institution attend the ACBSP
annual conference for the award celebration
and the accreditation banquet (if accredited)

ion of the

23



® Accredit

® |nstitutions ion” will
work with the Exec or the assigned

commissioner while implementing actions required to

meetthe  standards.

® Membership dues for accredited schools is

S . The only costs in reaffirmation is Site visit

expenses, no fees.

24



ACBSP
ACBSP Obtaini ; - Manual
Self-study Template



Application for Candidacy

\«") APPLICATION FOR CANDIDACY STATUS
A&  FOR BACCALAUREATE/GRADUATE DEGREE
ACBSP  INSTITUTIONS

GLOBAL BUSINESS
ACCREDITATION

NAME OF INSTITUTION:

INSTITUTION TYPE: O Public Q Private Q Multi-Campus®

*Please provide in separate d tation a list of camp proposed to be aceredit. If any campuses are to
be excluded, please list and justify the exclusions. Only campuses listed in this application will be considered
for accredited status.

AFFILIATION: Q Propricty Q Faith Based 0 Other

Business School Enroll (# of Students)

Business Programs Offered: (i.c., B.S. in Accounting, M.S. in Accounting)

O und duate Q graduate

0 und duate Q graduate
O undergraduate O grad
Q und duate O grad
0 undergraduate Q graduate
0 und i O erad
PRIMARY CONTACT FOR ACCREDITATION:
Name: Title:
Mailing Address:
City, State/Province, Zip/Postal Code:
Phone Number: Fax Number: Email:
ALTERNATE CONTACT FOR ACCREDITATION:
Name: Title:
Mailing Address:
City, State/Province, Zip/Postal Code:
Phone Number: Fax Number: Email:

11520 West 119" Streete Overland Park, Kansas 66213
913-339-9356 » Fax 913-339-6226 » info@achsp.org » Www.achsp.org

Example of a Letter of Application for Candidacy Status of only the Business Unit
This must be submitted on Letterhead from the Institution

(date)

Mr. Steve Parscale

Director of Accreditation

Accreditation Council for Business School and Programs
11520 West 119th St.

Overland Park, KS 66213

Dear Mr. Parscale:

This letter is to notify you that, as a member in good standing with ACBSP, our institution is applying
for candidacy Status with ACBSP. The required Application for Candidacy status is enclosed.

We certify:

1. Our institution is accredited by one of the six regional accrediting bodies and it is currently in good

standing with that body or, if located outside the United States, we are providing documentation

issues by a government authority that our institution has met the requirements necessary to offer
degrees.

Our institution has offered (a) degree(s) in business for at least two years and has the necessary

approval from appropriate state, provincial, national or other governing bodies to confer the

degree(s).

. Our institution has a publicly stated mission appropriate to a college or university and the mission has
been approved by the institution's governing body (e.g. Regents, Trustees, etc.).

4. Our institution has reviewed ACBSP's accreditation standards and criteria and is desirous of meeting
those standards.

. Our institution is enclosing or has previously provided payment in the amount of $1,250 which
represents one-half of the application fee. (Note: For schools outside the United States, this will be
$1,000).

6. Upon receiving candidacy status, we understand that our institution will reimburse ACBSP for the
travel expenses incurred by the mentor in conducting the site visit necessary to complete this process.
We understand this will be done with our prior approval of the budgeted amount.

7. Upon submission of the completed self-study, the $1,250 remaining balance of the application fee will
be provided to complete the process and move from candidacy status to site visit towards
accreditation. (Note: For schools outside the United States, this will be $1,000).

N

W

wn

It is understood that our institution will comply with the information contained in The Process for
Obtaining Accreditation: Baccalaureate/Graduate Degree Schools and Programs.

Sincerely,

(typed name of President, Chancellor, Executive Director, Rector, or Equivalent)
(title)



most, but n Preliminary Visif
criteria within eac ﬂUESflﬂﬂﬂﬂ"E
*Provides information for S g

gap analysis and information 3
can be used for the

ACBSP ACCREDITATION COUNCIL FOR
“emsaa: BUSINESS SCHOOLS & PROGRAMS

11520 West 119th Street » Overland Park, Kansas 66213 USA » 913-339-9356 » www.acbsp.org

self-study document. _




S

Administrat ersonally lead
and be involv ons, performance
expectations, st excellence. These
values and expect m’s leadership
system; and the busi , and address its

societal responsibilitie
CRITERIA
Use the following criteria to document the extent t

adership. Justify any omissions.

For each criterion, list key things administrators and faculty do (or ha

compliance.

Criterion 1.1 The leader of the business unit is to be accountable for the
development, execution and continuous improvement of the programs and
processes in the business unit, and for their compliance with the ACBSP
Standards and Criteria.

e key actions of the leader of the business unit that promote
compliance.

Criterion 1.1.a. Administrators and faculty must set, communicate, and deploy
business school or program values and performance expectations.

.2 key actions of administrators and faculty pertinent to this
criterion.



Jlandards and
W —

Baccalaureate/Graduate Degree

MOdGlEd after the Schools and Programs
Baldrige Performance 2
Excellence Program

For Institutions Seeking
Initial and Reaffirmation of Accreditation



ACB

Explains A ﬂhtﬂlﬂlﬂﬂ :
accreditation proc Accredifafion

and policies. o
Contains application 1
for candidacy

" Mo %é%ﬁ%S%%%T?&OONO‘E?EIﬁp‘f&;ﬁ%s
January 2011 v oo st i

A Process Book For Institutions Seeking
Initial Accreditation




"Exp el Maintaining
accreditation processes H
Y, ccredifafion

and policies for
accredited institutions. - ‘1“ -
Most recent revision In
January 2011

A Process Book For Institutions Seeking
Reaffirmation of Accreditation



Submitted to
The

ACCREDITATION COUNCIL FOR BUSINESS
SCHOOLS AND PROGRAMS (ACBSP)
11520 West 119th Street
Overland Park, KS 66213 U.S.A.
Phone: 913-339-9356
FAX: 913-339-6226


mailto:info@acbsp.org

Name/title of president/chancellor:
Name/title of chief academic officer:
Name/title of business unit head:
Academic year covered by the self-study:

The institution’s self-study coordinator contact information:

Name: Title:

Campus Address: Country:

City State/Province: Zip/Postal Code:

Phone: FAX: E-mail:

Date of submission of this self-study:



Intent

Intent to Submit a Self-Study for Initial

Th |S fO Fmm USt be ACBSP Accreditation
S u b m itte d p ri O r tO There are two times during the year in which a school or prugtﬂln_] may submit a self-st

self-study can be submitted on or before January 15 or A £ . This form should be
received by October 1 of previous year to submit self-: v by January 15. This form should

c April 1 to submit self-study by August 15.
t I l e ;e If- ;t u d y For this form to be considered complete, you must be able to respond yes to the following

four criteria.
O Yes - Our mentor advised ACBSP that we meet sufficient standards and criteria to
rt writing the s tudy

)
. @ Yes - The Director of Accreditation ¢ >d us t we could proceed to the self-study
step of the accreditation process.

O Yes - We have a minimum of three cycles of results to be able to report trend data in

Standard #4 Student Learning Outcome / ssment in the self-study that will be
[ (] submitted.
4. O Yes - We have made improvements to our educational processes based on what we
O a O W S u I C I e n learned from ment data results in Standard #4.

This is to establish that name of
school) has met all of the required criteria above and we have made suflicient enough progress in

t| me to sc hed u |e a v o il s o g b 5 A s
site visit and assign
a site visit team.

Q January 15, (year)

O August 15, (year)

Name and Title (signed by dean or champic



The mentor person
communicate as so about expectations
on timing to complete the preliminary questionnaire
and any support the business unit requires from the
mentor.

Approximately once a month, mentor and institutional
contact person communicate to determine the
requirements needed to assist with the accreditation
process and monitor the progress along the suggested
timeline.



Thein liminary
question

Mentor revie ovides feedback
to the business unit. (normally done within one month
after receipt of the questionnaire)

The mentor and the institutional contact person
discuss the feedback and prepare a timeline and an
action plan to improve any processes.

At least once a month, the mentor and the
institutional contact person should communicate to
determine the progress on the action plan.



If ment ufficiently
to allow that can
meet the A tify ACBSP.

Please note that duate Degree Board
of Commissioners expects to see a minimum of three-to-
five data points for the assessment results and some
evidence of improvements made based on the results.

If the institution does not have the necessary three-to-five
data points or no evidence of improvements, the mentor
and ACBSP staff will not authorize the business unit to move
forward with the self-study.



ACBS rson with
r receiving

The institutiona plete the Intent
to Submit a Self-Study F and send it to ACBSP.

The business unit should send the mentor each section
of the self-study to review after the section is
completed.

Feedback will be provided to the business unit.
Suggested improvements include providing sufficient data
and information to show evidence of closing the loop.



* Me

conse nd the
commis

The business n also invite the mentor
to be present during the site visit to
participate as a liaison between the business
unit and the site-visit team.

Business unit is responsible for all expenses
incurred by the mentor if invited to
participate in the site visit.



Costs rel

* includes a
reimburseme

*During the first y not required and
work is done via e-mai on entor is paid an
honorarium of S400 for desk time upon completion and
submittal of the required plan of action.

*Mentor is not paid for desk time in subsequent years, only for
visits to the campus.

*Mentor submits documentation of expenses to ACBSP. ACBSP
takes responsibility to provide payment to the mentor and the
business unit takes responsibility to reimburse ACBSP in a
timely manner.



The
*Condu

*Assist in
iImprovement

*Provides approval to submit the self-study

*Reviews each standard of the self-study and
provides feedback prior to submitting to ACBSP.

*The role of the mentor does not include the
actual writing of the self-study document.







A site

readi elf-study.

* the mentor re -study for

completeness in addressing the
standards.

* theinstitution has completed an
Intent to Submit a Self-study form.



* Ifa ' a
site
week o
weeks of

* |f a Self-Study is submitted by August 15, a
site visit is usually scheduled during the last
week of September or during the first two
weeks of October.




* Con air,
an ex

time eva er if the
institution is ultiple
campus locations.

The team arrives on Sunday afternoon and
meetings on-campus are held on Monday,
Tuesday, and end with the exit interview on
Wednesday morning.




* The ite
visit is the
informatio -
self-study document.

* Team members do not have the
authority to make the
accreditation decision.




* OnM eet
with the
Academic
Advisory Boar
Officer, Admissions,

s, Alumni,
onal Research
e Registrar and others.

* The team will also review student transcripts and faculty
files to verify faculty qualifications.

* The team will hold interviews to clarify any information
that may not be clear in the Self-Study document.



* On Wednesday meet with
university representatives and present the Executive
Summary report to identify the most significant
strengths and opportunities for improvement.

* The institution should receive a copy of the team report
within ten to fourteen days following the site visit.



ecause
e EIT S

and it provides

Description of academic activities
Organizational structure

Mission of the Institution and Business Unit
Organizational Profile



Culture,
profile, major tec

glies, etc.

—Organizational Relationships

Key student segments anc

stakeholders

Key partnering relationshi

0S|

communication mechanisms



principal

factor
—Strategic Challenges
—Performance Improvement System



Standard STANDARD #1. Leadership

Administrators (chief academic officers, deans, department
chairs) and faculty must personally lead and be involved in
creating and sustaining values, business school or program

Descri ption of the directions, performance expectations, student focus, and a
leadership system that promotes performance excellence. These

Standard values and expectations must be integrated into the business
school’s or program’s leadership system; and the business school
or program must continuously learn, improve, and address its
societal responsibilities and community involvement.

Criteria Heading CRITERIA

Use the following criteria to document the extent to
business school or program meets the standard fa
Justify any omissions.

For each criterion, list key things administra
have recently done) that prove compliance

Criterion 1.1 The leader of the business unit is to be accountable
for the development, execution and continuous improvement of
the programs and processes in the business unit, and for their
compliance with the ACBSP Standards and

Criteria.

State key actions of the leader of the business unit that promote
compliance.

Criterion 1.1.a. Administrators and faculty must set,
communicate, and deploy business school or program values and
performance expectations.




* Admini
departm

* personally le
sustaining values, r program
directions, performance expectations, student focus,
and a leadership system that promotes performance
excellence.

* These values and expectations must be integrated
into the business school’s or program’s leadership
system; and the business school or program must
continuously learn, improve, and address its societal
responsibilities and community involvement.




Criterion untable

the programs
compliance with

The business unit should respond by stating key actions of the leader of the
business unit that promote compliance.

Example:

The Dean of the College of Business at XYZ University is held accountable for
the development, execution and considers continuous improvement to be
very important. The College of Business is compliant with the ACBSP
Standards and Criteria.



Business e leader
of the busine

a of Business adeq

The Dean of the College of Business at XYZ
University is held accountable for the
development, execution and considers
continuous improvement to be very important.
The College of Business is compliant with the
ACBSP Standards and Criteria.



8 College of Business adequately adc

No, this is a poor . No key actions
were identified and there were no
examples provided to show how these
actions show how the College of Business is
meeting the Criteria.




The business uni leader of the

business unit that

The Dean o Business at XYZ
University is held accountable for the
development, execution and considers
continuous improvement to be very important.
Accountability is accomplished through the
dean’s participation at meetings of all the
faculty in the College of Business held in August,
December, January and April. Survey Results
and assessment results are discussed and areas
of improvement are identified.



Sta ont.

leader of the

such as student
advisement is identified, poss ions are identified and
persons responsible for implementing changes are identified.
These changes are then reviewed after implementation and
satisfaction results are reviewed to determine if improvement
took place.

In addition, if scores on assessment instruments have
declined, possible reasons for the decline are discussed. Solutions
and individuals responsible for making improvements in the
program are identified. This includes the development of a
timeline to measure the effectiveness of the improvements. The
dean reviews the progress in all areas at the end of each
semester.



The business ader of the

business unit tha

The Dean of the College of Business at XYZ
University is held accountable for the development,
execution and considers continuous improvement to be
very important. Accountability is accomplished through
the dean’s participation at meetings of all the faculty in
the school of business held in August, December,
January and April. Survey Results and assessment
results are discussed and areas of improvement are
identified.



Sta ont.

leader of the

such as student
advisement is identified, poss ions are identified and
persons responsible for implementing changes are identified.
These changes are then reviewed after implementation and
satisfaction results are reviewed to determine if improvement
took place.

In addition, if scores on assessment instruments have
declined, possible reasons for the decline are discussed. Solutions
and individuals responsible for making improvements in the
program are identified. This includes the development of a
timeline to measure the effectiveness of the improvements. The
dean reviews the progress in all areas at the end of each
semester.



This is

*The leader
demonstrated e role and has
a process in place t _ st two stakeholders
(faculty and students). The descrlptlon shows that
survey and assessment results are reviewed and areas of
improvement are identified. The College of Business
takes the next step by identifying individuals

responsible for making changes and the Dean reviews
the progress on a regular basis.



The ex
specific

During the De ess meeting,
it was observed tha dents or academic
advisement had declined as student enroliment
increased. The Dean approved the recommendation that
one additional faculty member be hired for each
program to increase the time needed by faculty for
academic advisement. Survey results showed a 10%
increase satisfaction in December 2011.



APPROACH

DEPLOYMENT OR
IMPLEMENTATION

RESULTS
and
LEARNING




Sta INg
The ave a
proces
better a
performance

The strategy development process should lead
to an action plan for deploying and aligning
key plan performance requirements.

It should also create an environment that

encourages and recognizes innovation and
creativity.



St

Criterio
process b termined,
its action pla
innovation and cre

Describe your formal process for strategic planning.



innovation and cre

The College of Business at XYZ University is small with
eight full-time faculty. The strategic planning process for
the College of Business consists of ideas being discussed
during faculty meetings. We decide if we want to
implement an objective this year or next year and discuss
from time to time at later meetings.



description below considered to be a fo

The Colleg:
with eight full-tin rategic planning
process for the Colleg iness consists of ideas
being discussed during faculty meetings. We decide
if we want to implement an objective this year or
next year and discuss from time to time at later
meetings. Because our college is so small, a written

plan is not needed and we do not record minutes
during meetings.

el



description below considered to be a

This respo d a formal
process. The size of 0l of business does
not mean that a formal plan should not be
developed. The College of Business can not
provide documentation without a written plan
and clearly identified action plans. Without
minutes from meetings, there is no
documentation that action plans have been
completed.



innovation and cr
Describe your formal process for strategic planning.

While the College of Business at XYZ University is small, a
strategic planning process is in place. A two day retreat is
held prior to the beginning of the fall semester. All full-
time faculty and a student representative participate.
The strategic objectives and goals from the previous year
are reviewed .



Standar Planning

Criterion 2.1.b. The strategic plan s entify the business school’s or
program’s key strategic objectives and the timetable for the current
planning period.

Present your current strategic plan in an Appendix, and summarize it using
a table (such as Figure 2.1).

Figure 2.1
Example of a Table for Strategic Direction

Please list your business school or program’s strategies and most important goals for the
current period in a table similar to this:
Key Strategic Objectives Goals Timetable




Stan

Criterion 2.1.b. The strategic the business school’s or
program’s key strategic objectlves and the timetable for the current

planning period.

Present your current strategic plan in an Appendix, and summarize it using
a table (such as Figure 2.1).

Figure 2.1
Example of a Table for Strategic Direction

Please list your business school or program’s strategies and most important goals for the

current period in a table similar to this:
Key Strategic Objectives Goals Timetable

To improve the Graduation rates College of Business graduation Accomplish goal in three

for students enrolled in the College rates should be higher than the yegrs time.
of Business. other colleges within the
University.




Stan

Criterion 2.1.b. The strategic pla ify the business school’s or

program’s key strategic objectives and the timetable for the current

planning period.

Figure 2.1
Example of a Table for Strategic Direction

Please list your business school or program’s strategies and most important goals for the

current period in a table similar to this:
Key Strategic Objectives Goals
To improve the Graduation rates College of Business graduation Accomplish goal in three

for students enrolled in the College rates should be higher than the yegrs time.
other colleges within the

University.

Timetable

of Business.




The objective and goal identified are not clearly identified and will be hard to
determine if they have actually been achieved. The key objective does not indicate
the total number of student satisfaction measurements or the desired level of
increase. In addition, the goal does not provide a goal that is quantified.

Figure 2.1
Example of a Table for Strategic Direction

Please list your business school or program’s strategies and most important goals for the
current period in a table similar to this:
Key Strategic Objectives Goals Timetable

To increase at least one of the College of Business students Accomplish goal in three years
satisfaction rates for students should be more satisfied than  time.
enrolled in the College of Business. the other colleges within the

University.




The objective and goal identified could be improved by including the following
Information in the tables for the self-study document.

Figure 2.1
Example of a Table for Strategic Direction

Please list your business school or program’s strategies and most important goals for the

current period in a table similar to this:

Key Strategic Objectives Goals Timetable

College of Business students Accomplish goal by 2015

should be at least 5% more
satisfied than the other
colleges within the University.

To increase the academic
advisement satisfaction rates for
students enrolled in the College of

Business.




Stand

Criterion 2.1.b. The strategic pla-n :shoTlld'ideht-ify the business school’s or
program’s key strategic objectives and the timetable for the current
planning period.

Present your current strategic plan in an Appendix, and summarize it using
a table (such as Figure 2.1).

Figure 2.1
Example of a Table for Strategic Direction

Please list your business school or program’s strategies and most important goals for the
current period in a table similar to this:
Key Strategic Objectives Goals Timetable

To increase Graduation rates for Increase the College of Increase the College of
students enrolled in the College of  Business graduation rates from Bysiness graduation rates

Business. 73% 10 85% . 4% per year from 2013 to

reach 85% by the year
2020.




A busin ve a
systemati
requirements ) _ s of current
and future students and stakeholders,
including how the business school or program
enhances relationships with students and
stakeholders and determines their
satisfaction. Stakeholders may include
parents, employers, alumni, donors, other
schools, communities, etc.



Crite ave
a syste
stakeholde

atisfaction.



Criterio d have
a system t
stakeholder sati dissatisfaction.
XYZ University conducts surveys when
needed to determine if our stakeholders are
satisfied and analyze the results.



Criterio
system to

stakeholder sa isfaction.

XYZ University conducts surveys when
needed to determine if our stakeholders are
satisfied and analyze the results.



his response adequately addre

XYZ University
to determine if our stz
and analyze the results.

lders are satisfied



ider

XYZ Univ S as

sophomores, junio seniors six months
after graduation. In addition, employers who have
participated in our internship program or hire graduates
are surveyed annually to determine the level of
satisfaction regarding the overall skills of the students and
knowledge of the program area.

The students and employers identify the academic
program and results are provided to the business school.
The results are reviewed during the August meeting and
areas of dissatisfaction or downward trends are identified
and discussed.



Sta lder

XYZ University has it ders as current
students, alumni, and emplc annual survey is
administered to freshmen, sophomores, juniors and to
graduating seniors six months after graduation. In addition,
employers who have participated in our internship program or
hire graduates are surveyed annually to determine the level of
satisfaction regarding the overall skills of the students and
knowledge of the program area. The students and employers
identify the academic program and results are provided to the
business school. The results are reviewed during the August
meeting and areas of dissatisfaction or downward trends are
identified and discussed.



Sta der

esponse adequately address Criteric

XYZ Universit
students, alumni, anc 1al survey is
administered to freshmer )res, juniors and to
graduating seniors six months after graduation. In addition,
employers who have participated in our internship program or
hire graduates are surveyed annually to determine the level of
satisfaction regarding the overall skills of the students and
knowledge of the program area.

The students and employers identify the academic program
and results are provided to the business school. The results are
reviewed during the August meeting and areas of
dissatisfaction or downward trends are identified and

S as current



asponse adequately address Criterion 3.7?

Criterion 3.
determine stude
dissatisfaction.

Example Two adequately addresses Criterion 3.7 because XYZ
University

*has identified the key stakeholders as current students,
alumni, and employers.

*the example explains how surveys are conducted annually,
*the results are provided for the college of business,

*the results are discussed at annual meetings and

*areas of dissatisfaction are identified.



Sta
of

Business
have an outc program
with documentation of the results and
evidence that the results are being used
for the development and improvement of
the institution’s academic programs.

Each business school or program is
responsible for developing its own
outcomes assessment program.




Stan sis of

To recelv
programs m
place:

business
esses in

*Outcomes assessment program — A formal process
should be in place to assess student performance.

We will review the types of assessment in the next
few slides.

*Results with documentation

*Evidence of using results to make improvements.



Stan

Criterio
outcomes
eState the le
accredited.
*Describe your learning outcomes assessment process
for each program;

*|dentify internal learning outcomes assessment
information and data you gather and analyze; and
*|dentify external learning outcomes assessment
information and data you gather and analyze.
*|dentify formative and summative learning outcome
assessment information you gather and analyze.




Direct
ndirect A
-ormative Asse

Summative Assessment
Comparison

Internal Assessment
External Assessment

88



Capstone

Instrument developed by Peregrine
Academic Services or Major Field Test in

Business
Assessment of critical accounting course

89



Survey of learning

90



91



92



Compare from one campus to another
campus

Compare from traditional students to non-
traditional students

93



lvy Software
* Livetext

* Peregrine Academic Services — brief discussion of
tools available

94



Capstone
Pre Post-Test

95



Extern

Assessm
Cengage
lvy Software
ETS MFTB
Livetext
Peregrine Academic Services - (see information)
A partner institution

96



If

* ACB
proces , direct,
indirect, f arning

outcomes for _ your
assessment process matures, all types of
assessment will be included.

* Your business programs should be able to
provide at least one of these for every program
seeking accreditation in the self-study.



* Reports Ove

* Our signature capa within the nature,
content, and structure of our very detailed and
comprehensive reports that we provide to you at
the end of an examination period. No other vendor
can provide you with the level of detail and analysis
that we provide—at no additional charge.

* Our reports are designed to give you the data you
need for continuous improvement of your
education program. The reports can also be included
in your accreditation reports.



The Testin

The preferre all students
to take the exam in their academic program.
Students take the exam at the start of their
business program, called the inbound exam.
Student again take the exam at the end of their
program, called the outbound exam. The
comparisons of inbound result to outbound results
is your INTERNAL BENCHMARK. The comparison of
outbound scores with other international
universities is your EXTERNAL BENCHMARK.



Interna
- An Exce exam.

of the
at is easy to

- Summary an
entire data set in a fo
understand and apply.

- Side-by-side and statistical comparisons of
the inbound exam and outbound exam
results.

- Frequency of questions missed for all
evaluated subject areas, approximately 4-6
per topic.



Externa
with:
*Direct compar
exam results with other G EMTEL
universities.

*The percent change from inbound to
outbound of your student results
compared to the averages from other
international universities.



campus location
specialization),
then we can also perform cohort level
analysis. The results from different
student cohorts, or sub-populations, can
then be statistically compared.



reas of

Employ w tation skills
to communicate well.
Appraise and examine business issues.
Select a personal framework for ethical
decision making.

Demonstrate a work ethic which includes
social networking and collaboration skills

(teamwork).



Learning Outcome: 1. Demonstrate a basic knowledge of areas of business

Peformance Outcome

Bralyss of Readlts

[ata

Peformance
Mezaire
[cormpetency]

Oescripiion of
Imetromert

breas of
SR Es

Bralyas &
betion Taken

Resuts of
betiors

Trendng Datz

knowledge of
fundation areas

Summatiwe,
Extemnal,
Comparati v
data deriwed fom
Business MFT

Agoal of 150
wasset 3z a
benchmark with
an werge score
of 152 during
2010

Evaluation of all
course |eaming
autcames or
consistency
mom aral
presentations,
and mare witen
aszignments

hcreased use of
Blackboard
platiorm to
SUppart course,
Uploaded
syllabi, wdeos,
documents, etc,

MFT Knowdedge of Foundaion Areas

Krowledge of
foundation areas-
hacro-economics

Summatiwe,
Extemal,
Comparat v
data deriwed fom
TUCE

Agoal of abowe
the national
Fwerage was set
as a benchmark
with an awerage
score of 174 for
2010

mplemented
use of MyEcon
Lab, Connect
Economics,
homework sets,
and shudy
qroups.

Congistanthy
rank aboe the
national awerage.

TUCE

/’1?-.4

lM“ 33

1622

u
== |l atic nal

1258

SPO8 FALOE SPOS FLCA SPIO




Learn cess
for the

The business school assesses the learning
outcomes for the MBA program using
several ways including summative and
external assessments. Data is then
gathered and analyzed.



Criterio
business s
a minimum, th _
assessment results.

port, at
of periodic

The business school at XYZ University
analyzes the summative and external
assessments for the MBA program. Since
the assessment program is new, only one
data point is available at this time.



Criterio
designed t
and data both
benchmarks.

tion
respect to

The business school at XYZ University has
compared the results of the single data point
for the MBA program to institutions of a
similar size and to the national average. We
are satisfied with our performance.



Criterio the
learning o
educational p
improving studen . The business
unit must describe speC|f|c improvements it has
made to its programs based on information obtained
from its learning outcomes assessment results.

The business school at XYZ University is satisfied with
the results of the single data point and therefore,
does not feel it is necessary to make improvements.



iption sufficient to me

The business school assesses the learning
outcomes for the MBA program using several
ways including summative and external
assessments. Data is then gathered and
analyzed.



Criteri ness
school or inimum,
three success sessment
results.

The business school at XYZ University analyzes

the summative and external assessments for the
MBA program. Since the assessment program is
new, only one data point is available at this time.



Criteri
designe lon and
data both o ct to

benchmarks.

The business school at XYZ University has compared
the results of the single data point for the MBA
program to institutions of a similar size and to the

national average. We are satisfied with our
performance.



Criterio
learning o
educational
improving stude usiness
unit must describe speci ents it has made
to its programs based on information obtained from its
learning outcomes assessment results.

ously

The business school at XYZ University is satisfied with
the results of the single data point and therefore,
does not feel it is necessary to make improvements.



description sufficient to meet Criteric

The busines rning
outcomes for the MBA program using several
ways including summative and external
assessments. Data is then gathered and
analyzed.



Criter ess
school iInimum,
three succ sment
results.

The business school at XYZ University analyzes the
summative and external assessments for the MBA
program. Since the assessment program is new, only
one data point is available at this time.



Criteriac
to yield
time and wi

over

The business school at XY versity has compared
the results of the single data point for the MBA
program to institutions of a similar size and to the
national average. We are satisfied with our
performance.



S this example meet Criterion 4.4?

The busine
the results o

‘ fore,
does not feel it is |

mprovements.



*In the 200
Learning Outc
It includes compr nt learning
outcomes in the four Bu tion Program majors
(Accounting, Human Resources, International Business, and
Management). Following the guidelines established by the
Institution, ACBSP requirements, and BAP faculty and stakeholder
input, the Learning Outcomes Assessment Plan was developed to:
* measure the effectiveness of student learning in the program
and its four majors.

*use assessment information to improve student learning
through changes in teaching strategies, program courses, student
support services, and others.

to 2011-2012.



The BA g key
elements:
BAP vision, m
BAP educational g
below)

Learning objectives and outcomes of BAP majors (Table
4.1)

Alignment of the Common Professional Component (CPC)
and other institutional competencies with the University
System and BAP goals and BAP learning objectives and
outcomes (Tables 4.2, 4.3)



BAP Edu

* Consi sibility
aspects in ession and in
society.

* Use technology effectively.

* Analyze and solve problems in Business
Administration applying appropriate major theories,
concepts and techniques.

* Apply the business and entrepreneur knowledge
from a local and international perspective and value
cultural diversity.

* Use information and research skills appropriately.



Businzas Administration Program Seff-Study 2010-2011

Accounting CPC
Leaming aitoms: Shusens Wi 3poly accourting prinsgies fo Wenthy and record Iransactiens and prenars tnanclal aiztements.
Results %)
Parformance | Direct or A
Mathodor Statey | T\ooesior | ngrect | Studsnt | 2007- | 2008- | 2008 | Sem | Sam | sem | Sam Analyeis & mprovement
Level | 2008 | 2009 | 2010 | 200- | 200 | 201 | 201-
11 | W | W12 | e
Studnts wil Analysls:
achleve an s Frechmen ewreaded
HVEIANE 5L elabllshed assessmeni criera & the
of 2% or more freshman |evel In both standandized iesls,
Inthe Fresnman | 27 | 2 | 1 ecegt n fhe 0082010 AY for the 40-
stion Standardized Test
standardized Test: 40 m it e T
Muliple-cholce qQUESEONs | aianargizeg + SEniorE’ pertomance md ot acnieve fhe
Adminlsterad ip MeasUre | gt Direct goal In the 40-question Standardzed Test
L bpipborni- sl oy 7 nor I the 100- quesfion Standardized Tes!,
understanding of g Even tough  seniors did not achieve ihe
accounting. o perfommance Indicator, we cheerved
ﬂilmﬂlﬂﬂwm Senlor anded value of more than 0%
il iha (90 credits 5 50 since the freshman year.
o mare)
m s  Sfudents achleve the average assessment
P GC0FE IN e MFT In 3l metances.
s Impeovament:
Stugents Wi + The 100-question Standardized Test wil be




Table 4.10

Tracking of Overall Performance by CPC: Major Field Test Results*

US National Average System-Wide Business
Common Professional (2010-2011) Units Average 1st Semester 2nd Semester 1st Semester This Campus Performance

Component 2010-2011 2010-2011 2011-2012 Average Indicator
Information Systems 36 40 41 39 38
Management 40 33 34 36
Accounting 37 36 41 36

Global (International
Issues)

Statistics /Quantitative
Techniques

Marketing

Business Legal & Social
Environment

Business Finance
Economics

Ethics




Common Professional
Component
Information Systems
Management
Accounting

Global (International
Issues)

Statistics /Quantitative
Techniques

Marketing

Business Legal & Social
Environment

Business Finance
Economics

Ethics

Table 4.10
Tracking of Overall Performance by CPC: Major Field Test Results*

US National
Average (2010-
2011)

System-Wide
Business Units
Average 1st Semester 2nd Semester 1st Semester
2010-2011 2010-2011 2011-2012
48.2 425 36 40 41
573 35.8 40 33 34

44 41.5 37 36 41

*Institutional Assessment Indicator Mean Score: includes seniors from Domestic Institution (Sept 2010 to June

2011). The System Wide Business Units included in the average the four of the campuses: Campus #1, Campus #2, Campus #3 and

Campus #4. In December 2010, 24 out of 49 graduation candidates took the MFT for a 30% response rate. In
December 2011, 46 out of 90 graduation candidates took the MFT for a 51.1% response rate.

This Campus
Average
39
35.7
38

Performance
Indicator
38
36
36




Economics

Business Finance

Business Legal Environment
Marketing

Statistics

Global

Accounting

Management

Information Systems

Our Campus

Campus 2

Campus 3

Campus 4




One of th
process was
The first test con e questions
which assess twelve Pro reas and two open
guestions which assess English and Spanish Writing
Communication.

ized Tests.

One of the weaknesses of this test was that it did not
adequately assess multiple competencies with few items
for each area. For example, Research Skill had only one
qguestion and Economics and International Business had
two questions.



To addr ped a
new stan written
by experts of e a evaluated
and presently the test includes 100 multiple-
choice questions, and 10 questions for each CPC.
It was validated with a sample of students with
the same characteristics of the population.

The test has been administered to the freshmen
and seniors since 2010-2011 AY.



Ethics

Standard Four, Criterion 4.4

Example Three: Improvements

Students will
demansirate ethical
knowledge and
professionalism
when making
business decisions,
recognizing the
impact on
stakeholdars.

Standardized Test: 100 Muliple-
chaice questions administered to

measure general knowledge and

understanding of ethics.

Summary of Evaluation Results by CPC and Others: Cha

Table 4.19
and Improvement

The 100 questions standardized test will be revised every two years. It will be administered at the
end of the last semaster to ensure that students have taken most of the Ethics course before the
fest.

Course Embedded Case Study with
Rubric: Set of specific and
fundamental criteria for evaluating the

The Ethics Rubne was revised o consider the ethical and legal decisions for the professions and
society (Case Study) and to sirengthen the performance in the Standardized Test The following
modifications wers made in fhe rubric emphasizing ethical issues such as:

learning knowledge and compatence (3] identify the consfituents involved and affected in the situation,
achisved by the student in an ethic {b) analyze the way these consfituents are affected,
case study. (z) make recommendations to improve the ethical culturs in the organization,
id) develop strategies to monttor the effectiveness of recommeandations.

The rubric for written work will include these new elemants.
Major Field Test: Mu'tiple-choice The Ethics content guideline of the MFT was distributed amaong Ethics professars to identify topics
tesis prepared by Educational Testing | and concepts that need fo be emphasized in class discussions.
Services that measurs the comman
body of knowledge in business areas. | Professors will reinforce the business ethics concepts in English in classroom in arder to improve

the language deficiencies.

Students will able to
apply madem

sofiware systems
T e o e

Standardized Test: 100 Muliple-
chaice questions administersd fo
measure general knowledge and

[T e (P (RS SN i Y (eSS

The results and topics related to information systems needad to be reinforced in the courses. Test
will be administzrad at the end of the last semester to ensure that students have taken the
Business Computer Taols course before the fest




Sta

The abil
mission a
number, an
each institution
business school or pro
*Develop and implement policies and plans that ensure an
excellent faculty, including a staffing plan that matches
faculty credentials and characteristics with program
objectives;

*Evaluate the faculty based on defined criteria and
objectives;

*Provide opportunities for faculty development to ensure
scholarly plans and program objectives; and

4) Foster an atmosphere conducive to superior teaching.




St

Altho
Standar
discussions on:

* Section 5.3 Faculty Qualifications,
Workload, and Coverage

* Section 5.5 Faculty Size and Load

* Section 5.8: Scholarship

UsS



e Crite faculty
must in IC

credentials a r professional
experience to ensure appropriate
emphasis on both business theory and
practice to meet program objectives.



Example «

ications

Table 5.4
Faculty Profile, 2010-2011 AY
Hi ; .
REE AT Assigned Teaching Discipline(s) | Frof | Qualificaion | o0
Type | Discipline : ; ; Cert.
Full-Time
. Juris Law Business Law Juris Doctoral Yas
LaSt, First Docior Labor Law Labor Law Doctor | Doctoral
MILL Labor Management Relations Doctoral
2 16845 MBA Cuantitative Methods Statistics Professional fas
3. 18580 Juris Law Business Law Juris Doctoral fas
Dioctar Acocounting Ooctor Professional
4. 1897 PhD Economics and Economics Doctoral Yes
Financial Siatistios Dioctoral
Accounting Elicrosconomics Doctoral
Macrosconomics Doctoral
5. 18845 MBA Marketing Mlarketing Doctoral Yes
Busimess Theory Professional
Introduction o Business Professional
6. 1683 PhD Educational Instruction Information Systems Doctoral fas
Siatistios Doctoral
Inwestigation im Intl Business Doctoral
Use of Electronic Resources Doctoral
[ 1886 MBEA Business Administration | Accounting CPA Professional NEE
2. 1878 MBA Accounting Accounting Professional Yes
8. 2006 MBA Management Organizational Behavior Professional Mo
Human Resources Professional
Business Theory Professional
Intreduction o Business Professional
Business Ethics Professional
Industrial Safety Professional
10. 1582 PhD Management Diecisional Process Professional fas
Operations Management Professional
Cuality Contral Professional
Inwestigation im Intl Business Doctoral
Use of Electronic Resources Doctoral
11. 2007 MBEA Accounting Accounting CPA Professional Mo




) r‘
olg

Table 5.5a
Faculty Credit Hour Production or Equivalent, 2010-2011 AY
Sprin ualification Level
oty Mebers Full Semmesicr Sageater : Undergraduate
UG Grad Grad UG Grad Daet. Prof. Other
FULL-TIME

Last Name, First 120 O 180 0 0

225 225 o 450 0

180 180 380 C 0

225 225 450 C 0

=l 180 0 380 0

255 180 425 o 0

240 240 o 420 0

a0 80 0 360 0

o 0




Example of Table for Faculty Coverage
Summary

Table 5.6
Faculty Coverage Summary

Total Student Credit Hours in BAP taught by faculty members in the

Business Unit 13,365

Total Credit Hours Taught hy Doctoral and Professional'y Qualified
Faculty Members

Total Credit Hours Taught by Daoctoral and Professionally Qualified
Facu'ty Members (%)

Total Credit Hours Tzught by Doctoral Qualified Faculty Membears

Total Credit Hours Taught by Doctoral Qualified Faculty Members (%)




* Th
scho
effectiv
in educating

lent to
xcellence



ACB
be ess ulty and
staff:

Classroom teachi

Student advising and counseling services
Scholarly and professional activities
Administrative activities

Business and industry interaction



° Sp
* Thesi
directio

* Travel to off-c _ _ > and/or non-
traditional teaching, if applicable




Standard Five, Criterion 5.5

Table 5.11
Faculty Duties and Functions

12 Reqgular teaching workload

6 Faculty office hours

15 Preparation for courses, test preparation and evaluation, research, and related work
45 Attendance to committee meetings and related academic activities
375 Total hours required by~ By-Laws, Article 64, Section 1




Sc

* Crite ctively
involve
enhance th
and that of their
effectiveness of their teaching.

* The institution must demonstrate a reasonable
balance of scholarly and professional activities by
the faculty as a whole consistent with the stated
institutional mission.

r knowledge
well as the



egration
TEE Scholarshlp oprpllcatlon

See Criterion 5.8.1, page 37 of Standards and
Criteria



Takle 5.15
BAF Faculty Scholarly and Professional Activifies

Seholarly Activities

Higheat Fublizhed
Facuty METO®"  popres Eamen Artices!

MLL

Last, 'F'irs.t Juris Doctar
: MB&

Juris Dioctar
PnD

MEA Iarketing
Imternational
Business
-, PD; AACSS AQ Ceriled
mostDoctoral  (ihmough 2076)
Sfudles Markeling,
Manageman:

MEA CPA
Intzmational
Buslnzgs Carfficate
MEA

MEA Aol
DBA Candidaie  IRE

DBA FrofessionalEngines
rng

MEBA CFA
DEA Candiate




Progr
JIN[[ES
major), B.B.A,, ectives that
imply general business breparation with or
without a functional specialization must
include coverage of the Common
Professional Component (CPC) at the level
as prescribed by the ACBSP.



The CP
included i
taught in the u programs of
all accredited schools and programs. Each
CPC must receive a minimum coverage of
two-thirds of a three (3) semester credit-
hour course (or equivalent), or
approximately hours.



- b. Business Finance
= Accounting
—d. Management



* The Busines
—e. Legal Environment of
Business
—f. Economics
—g. Business Ethics
—h. Global Dimensions of Business



Bac

* Technica S———
— . Information Systems

-J. Quantitative
Techniques/Statistics



— k. Business Policies

— |.A comprehensive or integrating experience
that enables a student to demonstrate the
capacity to synthesize and apply knowledge
from an organizational perspective.



Standard 6.1. uate Common

Table 6.4
Comman Professional Compaonent (CPC) Compliance

fnternational Business Mai-:)r

ECON 3155 45.0 ) 5 55.0
ECON 3165 2 435 2.5 o 57.5
SICI3115 2 0.5 1 3 30 3 3 43.5
ADMI 2005 4= 3 2 50.0
CONT 3005 60 4 4 68.0
CONT 3006 60 4 4 68.0
ESTA 3041 12 43 60.0
ESTA 3042 15 45 60.0
MERC 3115 43 g 2 1 2 = 63.0
GEQP 3005 1 1 1 4= 1 1.5 10.5 5.9 B67.5
FINA 4105 &0 4 4 68.0
ADMI 2205 7 45 52.0
COIN 2405 9.9 43 50.5
COIN 4307 45 12.5 2 59.5
COIN 4405/4406 43 45.0
TOTAL 49.C( 6.0 121.0| 25.0( 47.5| 92.0( 46.0| 78.0( &0.0 113.5 99.5 -

[ o T e ——



The p
complet ms. If

you have gr must
show: '

A process to determine graduate students
are competent in the undergraduate CPC
concepts.



ccessful
aduate level.

in these area



Some
that non-
sufficiently pre
level:

*require the non-business students to
take prerequisite courses

*use standardized tests to assess
students knowledge.

*Other programs build additional courses

graduate



Scripts

from other |



Ma
Pro sses

Criterio rocesses
Each busines hould
describe its use of education support processes
(counseling, advising, placement, tutorial,
computer facilities, equipment, classrooms,
office space, and libraries) and explain how
they are designed, managed, and improved,
including those at all educational locations and
on the internet.



budget res ors. Four
faculty academic vided 7.5 hours
a week and one faculty advisor provided
academic advising during the evenings.



Howeve ts, the

faculty co advising
was eliminate emester of the

2010-2011 AY. In spite of this, several faculty
members have continued providing academic
advising in the BAP Students Affairs Office
without pay.

The evaluation of support processes is part of
the institutional assessment plan.



Thank you!



